OBSERVATION REPORT 2024-2025

The following report is submitted to the Executive Board for your review and dissemination as
deemed appropriate:

Number of Active Officials: 86
Number of Officials Observed 85 ( Katie Cooley was not seen)
Percent of Officials Observed: 99% (Goal was 100%)

Number of Officials eligible for multiple observations: 80
(This number was derived by eliminating those officials who would not benefit from a second
observation. These would be elder statesmen doing a middle school schedule.)

Number of Officials Observed multiple times: 59

Percent of Officials Observed Multiple Times: 74% (Goal was 60%)

Observer Number of Observations
Ed Baehr 73
Doug Burdin 9
Tawnya Clough (Floor Ed) 6
TJ Haliday 21
Steve Ouellette 10
Dave Tourtelotte 26
TOTAL ) ) 145

SYSTEMIC DEFICIENCIES:

1. Indicating the throw in spot when you are the administrating official

2. Closing down on all shots in the trail and center position

3. Working the arc properly (Most stop at nearest lane line)

4. Widening out as the lead to observe rebounding action (Stuck in the B position)
5. Rushing the foul reporting sequence (It got better as the progressed)

6. Closing down on the final free throw as the trail on a 3 person crew

Improvements:

1. Wrapping back
2. Closing on the free throw as the trail (2-person crew) & center



3. Indicating the throw in spot when not the administrating official
4. At the site of the foul reporting being proper and acknowledged by partners



